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Performance of Previous Fiscal Period

Substantial increase in revenue and profit; new businesses had a good start

In the previous fiscal period when the first consolidated settlement started with the establishment of the consolidated
subsidiary Park-Oh Co., Ltd (87.5% owned), we have attained a substantial increase in revenue and profit registering
sales of ¥16.7 billion and ordinary profit of ¥1.2 billion.

With respect to “Bike-Oh,” our used motorcycle purchasing and selling business, we made upward revision of the
number of motorcycles to sell from the initial planned figure ending up with 105 thousand vehicles. We opened our
shops ahead of schedule, with the start-up of 18 new shops, making the total number of shops 53. The new businesses
start-up went smoothly with the opening of a new motorcycle retail shop (i-knew). The parking space business
established in March 2006 (Park-Oh) in response to the implementation of the Revised Road Traffic Act opened its first
operation site in May, which accomplished sales of ¥55 million effectively in the first 4 months. In August 2006, we were

listed on the second section of the Tokyo Stock Exchange.

Business Model

Specialized in purchasing vehicles, created efficient cash flow management and system

We have developed a full fledged nationwide opening of specialized shops for purchasing used motorcycles for the first
time in the industry realizing unprecedented and innovative services that include free motorcycle appraisal and pick-up
services. We have strived to create a present business model in pursuit of fundamental services as a seller of
motorcycles to provide customers with services, that are required at the time of selling like “convenience,” “transparency
of the purchasing price” and “attitudes toward customers.”

Our call center accepts offers and inquiries from nationwide customers with a “24 hours a day, 365 days a year system.”
Subsequently, appraisers at each shop visit the customer’s home to make an appraisal of the motorcycle using portable
devices, and if agreed upon, an on the spot cash payment is made. We provide totally free support for the procedures
which accompany the selling of vehicles leading us to secure a high degree of customer satisfaction (CS).

Purchased vehicles will be displayed on sale at auctions for dealers after being repaired and conditioned at the shops
etc. The average inventory turnover of the products is 10-15 days and the average days outstanding for recovery of
receivables is 1-3 days. As a consequence, we are able to link market price for selling and purchase price, and have the
realization of a low risk, inventory free and efficient cash management system which provides us competitive
advantages.

In furtherance, the essential point supporting our business model is the creation of the total management system (i-kiss:
IK Interactive Solution System). Expansion of the system as a source of offering quick and reliable services constitutes

our “key strength” which enables differentiation of ourselves with our competitors.



Market Analysis

Used motorcycle market with a bigger growth potentiality

As of the end of March 2006, the total number of motorcycles owned in Japan reached about 13.07 million. We witness
a trend of slight decline as a whole, the breakdown shows that the decline is limited to motorbikes 50 cc or less while
other bigger vehicles with relatively higher value tend to increase. In addition, domestic annual traded used motorcycles
are approximately 580 thousand (more than 125 cc. Public data for 125 cc or less is not available), and they are also
increasing in trend. Our company share of traded vehicles more than 125 cc for the past one year was more or

less 11%.

Looking at the current situation, the domestic market for motorcycles has been activated fueled by relaxed regulatory
controls like “lifting of the ban of two persons riding on the express ways” and the “creation of AT license.” However,
consumer awareness of used motorcycle purchasing in the trading market of used motorcycles is still low compared
with used car purchasing, and the majority depend on private transactions and trade-in by retail shops, and quite a
number of reusable vehicles have been abandoned.

The used motorcycle purchasing and selling business is a relatively new form of business, and we expect further growth
through enhanced awareness. We understand, now is the time for aggressive opening of shops and advertisement

campaigns.

Future Developments

Expand business territories specializing in motorcycles

In our mid-term plan, we position the motorcycle purchasing business as our main business and we envisage to
establish an impregnable position in the industry by way of promoting our core brand “Bike-Oh” with an aim to realize

a “100 shop network” by the end of August 2009.

Coupled with the above effort, we position our new businesses parking business for motorcycles “Park-Oh,” motorcycle
retail shops “i-knew,” spare parts shops “Bike-Oh Parts” and motorcycle exporting “Nilin.jp” as new pillars of profit,
and we will promote the building and reviewing of the 4 businesses aiming at complementing the “Bike-Oh” business
model as well as expansion of our business territories.

Through our endeavors, we are determined to be a company which provides comprehensive producing of your

motorcycle life, in other words, realizing our corporate vision to be a “comprehensive planner of your motorcycle life.”

December 2006
Chairman Akihiko Ishikawa

President Yoshihiro Kato



Numerical Data
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Corporate Profiles
Company name: IK CO., LTD. Number of vehicles sold: 105,441 (FY August 2006, Non-consolidated )
Head office: 18F Ebisu Prime Square, 1-1-39 Hiroo, Shibuya-ku, Tokyo Number of employees Average age: 29 years old (As of August 31, 2006)
150-0012 Tel 03-6803-8811 Fax 03-3409-5050 Member of the Board of Directors and Auditors:
Business: Management of “specialty shops to purchase motorcycles” Chairman Akihiko Ishikawa
which proposes a new trading system of motorcycles. President Yoshihiro Kato
President: Yoshihiro Kato Director Hiroyuki Matsumoto
Established: September 1998 Director Maki Otani
Inauguration of business: September 1994 Full-time Auditor Yokichi Masubuchi
Capital stock: ¥583,382,400 As of the end of November 2006 Auditor Ko Suwa
Audit Tadahiro N k
Sales: ¥16,709 milion (FY August 2006, Consolidated) uator adaniro Ragasaxa
Share price movement
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Key Financial and Managerial Indices

Business Results and Growth Potential

Net Sales Gross Profit Operating Income
(Millions of Yen) (Millions of Yen) (Millions of Yen)
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Safety

Shareholders’ Equity to

Total Assets Interest Bearing Debt/ DE Ratio Interest Coverage Ratio
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Efficiency

Turnover of
Total Capital Used

(Times)
10

—\
—\
4¥

2002 2003 2004 2005 2006

Inventory Turnover

(Times)
100

80

60

w0 *
\/

20

2002 2003 2004 2005 2006

Net Sales/Number of Employees,
Net Income/Number of Employees

(Thousand Yen) (Thousand Yen)
35,000 2,000
28,000 1,600
21,000 1,200
14,000 800

7,000 400

2002 2003 2004 2005 2006

@ Turnover of Total Capital Used (Times)
9.6 57 4.7 4.2 4.1

@ |nventory Turnover (Times)
47.9 46.1 469 277 318

Il Net Sales/Number of Employees (Thousand Yen)
34,941 28,246 27,503 30,907 31,948

@ Net Income/Number of Employees (Thousand Yen)
1,808 1,116 142 1,060 1,178

Profitability

Operating Income on Sales

(%)
10

8 [

N\ -
_\/

\ /
0 Vv

2002 2003 2004 2005 2006

Ordinary Income on Sales
(%)

N

—\ /
\/
V

2002 2003 2004 2005 2006

ROA/ROE

(%)

100 —%
80 \
o\
RN

@ Operating Income on Sales (%)
8.2 6.5 0.2 6.0 71

@ Ordinary Income on Sales (%)
8.5 6.9 0.9 6.2 7.6

20
2002 2003 2004 2005 2006
@ ROA (%)
498 224 24 143 149
@ ROE (%)

1021 44.0 5.1 271 23.9

Assets/Cash Flow
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summary of Financial Statements

(Thousand Yen)
Balance Sheets 2002 2003 2004 2005 2006
Assets
Current Assets 965,581 1,679,425 1,712,081 2,731,220 3,373,382
Cash and Cash Equivalents 547,292 1,268,668 1,122,484 1,796,668 2,350,316
Accounts Receivable 35,459 6,306 48,800 37,182 249,158
Merchandise 213,692 148,683 265,116 607,135 440,345
Others 169,135 255,766 275,679 290,232 333,563
Fixed Assets 115,258 194,073 547,207 828,335 1,317,021
Tangible Fixed Assets 45,082 47,119 234,755 327,694 567,965
Buildings 5,707 20,683 188,905 217,470 372,605
Others 39,374 26,435 45,848 110,222 195,359
Intangible Fixed Assets 5,309 11,722 118,223 304,490 307,378
Investments and Other Assets 64,866 135,230 194,227 196,150 441,678
Total Assets 1,080,840 1,873,498 2,259,288 3,659,556 4,690,404
Liabilities
Current Liabilities 495,866 576,902 912,600 1,447,097 1,491,427
Accounts Payable 44,678 11,962 20,580 39,656 61,241
Short-term Debt 10,000 84,500 300,000 300,000 —
Bonds (due within one year) 16,929 171,250 268,000 264,000 14,000
Account Payable 35,310 103,633 183,966 378,446 629,055
Others 388,946 205,554 140,052 464,991 787,129
Total Fixed Liabilities 41,939 337,250 336,979 62,966 91,961
Long-term Debt 41,939 337,250 264,000 — 46,000
Long-term Account Payable — — 72,979 62,966 —_
Others — — — — 45,961
Total Liabilities 537,805 914,152 1,249,580 1,510,063 1,583,389
Net Assets
Capital Stock 99,320 99,320 364,556 583,346
Capital Surplus 24,383 24,383 384,179 602,968
Retained Earnings 835,643 886,005 1,300,756 1,916,999
Shareholders’ Equity 3,103,315
Minority Interests 3,700
Common Stock 47,000
Capital Reserve 4,517
Earned Surplus Reserve 11,750
Other Retained Earnings 479,767
Total Net Assets 543,035 959,346 1,009,708 2,049,492 3,107,015
Total Liabilities and Net Assets 1,080,840 1,873,498 2,259,288 3,559,556 4,690,404
(Thousand Yen)
Income Statement 2002 2003 2004 2005 2006
Net Sales 7,093,122 8,360,864 9,708,727 12,084,978 16,709,192
Cost of Sales 4,278,515 4,546,043 4,875,672 6,091,190 8,384,562
Gross Profit 2,814,607 3,814,821 4,833,055 5,993,788 8,324,629
Selling, General and Administrative Expenses 2,233,166 3,270,246 4,811,683 5,269,574 7,142,192
Operating Income 581,440 544,575 21,371 724,213 1,182,437
Non-operating Income 20,481 31,991 72,268 69,245 109,298
Non-operating Expenses 1,862 2,933 7,203 42,718 26,687
Ordinary Income 600,060 573,633 86,436 750,740 1,265,049
Extraordinary Gains 30,023 313 5,276 35 26,920
Extraordinary Losses 425 1,469 1,342 3,960 35,234
Income Before Income Taxes 629,657 572,478 90,370 746,815 1,256,734
Income Taxes 282,626 237,000 40,500 355,000 697,090
Deferred Taxes (20,038) 5,102 (491) (22,936) (50,299)
Minority Interests in Loss —_ —_ —_ —_ 6,299
Net Income 367,069 330,375 50,362 414,751 616,243
Retrained Earnings at Beginning of Year 2,698 9,767 40,143 42,755
Unappropriated Earned Surplus for Current Term 369,767 340,143 90,505 457,506
(Thousand Yen)
Cash Flow Statement 2002 2003 2004 2005 2006
Cash Flow from Operating Activities — 292,452 (62,260) 660,826 1,275,437
Cash Flow from Investing Activities — (90,367) (822,923) (318,731) (639,068)
Cash Flow from Financing Activities — 516,254 239,000 332,089 (82,722)
Net Increase (Decrease) in Cash and Cash Equivalents — 718,340 (146,184) 674,184 553,647
Cash and Cash Equivalents at Beginning of Year — 547,292 1,268,668 1,122,484 1,796,668
Increase in Cash and Cash Equivalents by Merger — 3,035 — — —
Cash and Cash Equivalents at End of Year — 1,268,668 1,122,484 1,796,668 2,350,316





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 200
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 200
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


